
Provide value to your audience for free to establish yourself as a trusted expert

Provide enticing and relevant lead magnets to encourage your audience to sign up for your
newsletter.

Don’t let your audience forget about you. Stay top of mind with an automated and immediate
‘Welcome and Thank You’ email and an ongoing newsletter, weekly is best but monthly is
better than no newsletter at all.

Measure your site visitors and conversions with a website analytics tool + experiment with
what works best for your audience.

Don’t neglect your existing customers, keep a track of them and reach out occasionally to have
a conversation. Existing customers are more likely to be repeat customers so don’t lose track of
them.

Offer your audience a variety of products and/or services at a variety of price points to entice
them into becoming a customer. Consider creating a product for $9 or $19 such as an eBook as
a low-level product for people to try you out before committing to a bigger purchase.

Create products or services that can bring in recurring revenue such as subscriptions,
memberships and repeat delivery products.

Don’t let yourself be the bottleneck of your own business

Get comfortable with delegating and outsourcing tasks. This will clear up your time to work
ON your business rather than IN it.

Look out for tasks that can be automated. Free up your and your team members’ time which
might be better directed elsewhere.
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Checklist

Connect your website to Google Analytics + Google Search Console to track your
site visitor's activities and to measure conversions from site visitor to subscriber.
Create your ideal customer avatar, print it out + place it near your desk for
reference whenever you*re writing your newsletters, blog posts, sales content, etc.
Start writing Search Engine Optimised, informative + valuable blog posts relevant
to your niche/industry to publish at least once per week. Or outsource to a ghost
writer if you don't wish to write yourself.
Write one lead magnet for now.
Create some smaller low-level products to sell to make it easy for your audience to
become customers.
Connect your CRM (Mailchimp, ActiveCampaign) to your website + to your opt in
forms.
Write and automate a 'Welcome' email that gets sent to the new subscriber's inbox
immediately + include a link to whatever it was that you promised to deliver upon
them signing up
Write and automate the next 3 - 5 value-add emails to be sent to the new subscriber
1 or 2 days apart.
Write + automate the product/service positioning email to be sent out a few days
after the last value-add email with a link for them to purchase/sign up for your
service.
If they purchase, hurrah! If not, add them to your weekly/monthly newsletter to
keep you top of mind.
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Reach out to one or two members of your audience per week and ask them what
they would like to read in your articles and newsletters.
Monitor the analytics of your site, tweak to experiment and observe your audience's
response. Leave any changes for at least 3 weeks to give enough people the chance to
test out anything new or different.
Create a secure document containing information on your subscribers including
which lead magnet each subscriber signed up with (if you have more than one),
whether they have purchased with you, if so what did they buy and if they have
purchased from you again.
If you have an online store, try experimenting with prices and bonuses offered if a
customer purchases something. Find your sweet spot.
Consider researching some A/B tests to help you with your monitoring.
Send out a thank you email to your subscribers and customers for being a part of
your community. If they have purchased something, find out how they're getting on
with it.
Make a list of all the services that you can offer your customers as part of a
recurring revenue plan.
Set up an eCommerce subscription platform (such as WooSubscriptions + Stripe)
to receive recurring payments from your customers.
Consider what in your business can be automated and outsourced and set up the
relevant processes to make it happen.
Decide whether this is something you would like your web developer to assist you
with in part or in full, or whether you want to do it yourself.

Access the blog post that covers these topics more in-depth by clicking here.
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